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Leadership Team Summary

Team Positions

State Director (Required)
The state director maintains the big-picture vision of the Miss Amazing program. He or she is responsible for:
· Completing all areas of training provided by Miss Amazing Inc.
· With input from the leadership team, developing a vision for the state program and a strategic plan to bring that vision to life.
· Guiding the leadership team to success. This includes being a superb delegator, communicator and motivator.
· Actively engaging with Miss Amazing’s nationwide team of program directors by attending monthly conference calls.

Director of Participants (Suggested)
This member works with the state director in recruiting participants, Rising Stars, Shooting Stars, and Right-hand Men. The Director of Participants is responsible for: 
· Nurturing relationships with organizations that serve people with disabilities that could send their clients to Miss Amazing (organizations including Special Olympics, the Arc, and Best Buddies are common sources for participants)
· Working with the director to maintain communication with the participants leading up to the event

Director of Buddies (Suggested)
This member works with the state director in recruiting Buddy volunteers. Buddies must be present during all event activities as they are responsible for supporting a participant throughout her Miss Amazing experience. The Director of Buddies is responsible for: 
· Recruiting a sufficient number of Buddies to be paired up with participants at a 1:1 ratio (colleges, high schools, sororities, and youth groups are common sources for Buddies)
· Maintaining communication with Buddies leading up to the event and fielding questions.
· Arranging Buddy/participant assignments
· Communicating participant assignments, call-times, dress-code, and other pertinent information to Buddies before the event 
· Managing Buddies at the event

Director of Staff (Suggested)
This member works with the state director in recruiting volunteers to fill the many different positions essential to a Miss Amazing event. Some of these positions include judges (must be people with special education or disability research experience), auditors, emcees, backstage managers, ticket collectors, hair and make up artists and merchandise table workers. The Director of Staff is responsible for: 
· Networking to find qualified people to fill the more expertise-specific staff positions like judges, emcees, and hair and make up artists 
· Recruiting and training a trustworthy group of volunteers to help with odds and ends 
· Communicating responsibilities, call-times, dress-code, and other pertinent information to staff members before the event 
· Managing staff members at the event 

Director of Fundraising (Suggested)
This position could potentially be broken down into a smaller committee. The Director of Fundraising is responsible for: 
· Working with the state director in determining which fundraisers will be most successful considering the area and with respect to any advantageous connections
· Planning, promoting and executing fundraisers
· Recruiting community sponsors
· Recruiting Miss Amazing Ambassadors to fundraise for the state chapter 
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